
Otter C1r1eek 
communications 

union district 

REQUEST FOR PROPOSALS 

For 

OTTER CREEK 

COMMUNICATIONS UNIONDISTRICT 

PROJECT MANAGER SERVICES 

Date of Issuance: December 8, 2022 

Proposal Submission Deadline: December 22, 2022 



Otter Creek CUD Project Manager Services RFP 

Otter Creek CUD ("Otter Creek") is issuing this Request for Proposals ("RFP") for Project 
Management Services ("Services") during its efforts to deliver fiber speed connectivity to all 
unserved/underserved residents, businesses, and government agencies throughout its service 
territory. Proposals from multitalented individuals and firms are welcome. Those submitting a 
Proposal ("Proposer'') shall do so in accordance with this RFP. 

I. Introduction

Otter Creek is a Communications Union District (CUD), a municipal organization established 
in 2020. At present, Otter Creek is comprised of 17 Vermont communities, including: Benson, 
Brandon, Castleton, Chittenden, Fair Haven, Goshen, Hubbardton, Rutland Town, Mendon, 
Pawlet, Pittsford, Poultney, Sudbury, West Rutland, Rutland City, Wells, and West Haven. 

The Project Manager will be responsible for overseeing all Otter Creek contractor activities 
thatlead toward implementation of multiple fixed-wireless (where necessary) and fiber-to
the- premises projects. We anticipate these projects could take up to five years. 

It is anticipated that the initial contract term will be for a period of six months, as funding for the 
position is from grants. While this is a temporary contract, funds will be sought to extend the 
term of this position through completion of the Otter Creek CUD 's plan to make universal 
service available throughout its service territory. 

II. Scope of the Work

The scope of the work is set out in Attachment I, Project Manager Job Description. 

III. RFP Instructions and Procedures

A. Submissions

Proposals must be received via email by Tony Ferraro at info@occud.org by 5:00 PM on 

December 22, 2022. 

All Proposals shall become the property of Otter Creek CUD. 

Proposers are prohibited from contacting any person or institution involved in the selection 

process concerning this RFP. 

B. Cancellation; Rejection

Otter Creek reserves the right to cancel this RFP, in whole or in part, at any time. Otter 

Creek may reject any or all Proposals received in response to this RFP in its sole discretion. 
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EXPERIENCE DESIRED 

• An understanding of the Vermont broadband community assets.
• Fearless in group situations.
• A knowledge of and experience in contract administration and enforcement.
• Experience with publicly-owned entities.

CONTRACT TERMS 

Working conditions are hybrid, with most work being done remotely. Except for meetings, hours are 

flexible 10-20 hours a week. Some travel may be required. 

It is anticipated that the initial contract term will be for a period of six months starting in January 2023 

as funding for the position is from grants. While this is a temporary contract, funds will be sought to 

extend the term of this position through completion of the Otter Creek CU D's plan to make universal 

service available throughout its service territory. Please note that any contract entered into as a result 

of this RFP will require the contractor to comply with all applicable requirements associated with the 

grant funding for this position. 

5284763.1 5 




